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Abstract

Shareholder activism is often viewed as a mechanism for correcting governance
failures and creating shareholder value. Yet much of the evidence supporting
this view comes from markets with dispersed ownership, where activists pri-
marily discipline managers. Less is known about whether activism creates last-
ing value in concentrated ownership systems, where conflicts arise between
controlling and minority shareholders. Korea provides a timely setting. Since
2022, activist funds and retail investor coalitions have driven a rapid expansion
of campaigns against family-controlled corporate groups, a wave widely de-
scribed as a democratization of corporate governance and a remedy for the
persistent “Korea Discount”. The distributional consequences of that wave
have received little empirical scrutiny. This study examines twenty-one verifi-
able activist campaigns against Korean listed firms between 2022 and 2025,
asking when value is created and whether it persists beyond the market’s initial
response. Campaign announcements generate a significant positive market re-
action, with a mean cumulative abnormal return of 6.96 percent over the [-5,
+5] window. That premium, however, is front-loaded. Among campaigns with
resolved governance outcomes and sufficient follow-up data, there is no statis-
tically reliable evidence of sustained positive abnormal returns twelve months
later, and the pattern is asymmetric; successful campaigns fail to show lasting
gains, while the two campaigns that failed outright suffer sharply negative long-
horizon returns. The findings distinguish the market’s expectation of govern-
ance improvement from evidence of lasting value creation. They also carry a
distributional implication for a movement celebrated as empowering minority
shareholders. Whether activism creates value and who captures that value are
therefore different questions, and in concentrated ownership markets the sec-
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ond may mark the structural limit of what activism alone delivers.
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1. Introduction

Between 2022 and 2025, shareholder activism in Korea moved from a marginal
practice to a central fact of corporate governance. Industry tallies recorded 77 Ko-
rean listed companies publicly subjected to activist campaigns in 2023, up from
49 a year earlier, one of the largest totals of any market in the world (Diligent
Market Intelligence, 2024). The campaigns were waged not only by domestic spe-
cialist funds but by retail shareholders organized through online platforms, and
much public commentary described the development in expansive terms: a “game-
changing transformation” of Korean governance (Chung, 2023), a democratiza-
tion of corporate power in a market long defined by controlling families, and a
possible remedy for the persistent valuation gap known as the “Korea Discount”.
The corporate sector answered with an opposing narrative, warning that Korean
companies were becoming exposed targets for funds seeking short-term gains
(Federation of Korean Industries, 2024). The two narratives disagree about who
benefits from activism, but they share an assumption, namely, that the effects of
these campaigns on shareholder value are large and identifiable. Neither narrative
has yet been tested against campaign-level return evidence from the wave itself.

Shareholder activism is commonly evaluated by asking whether an intervention
creates value for the target firm. In the United States, where ownership is relatively
dispersed, event studies have repeatedly found positive stock-price reactions when
activist positions become public, and influential work has found little evidence
that these gains are subsequently reversed (Brav et al., 2008; Bebchuk et al., 2015).
But the question of whether activism creates value can obscure a second issue.
Shareholders do not all encounter an activist campaign at the same point in time.
Activists generally establish positions before a campaign becomes public; existing
shareholders participate in the announcement repricing; investors who enter later
buy after some expected governance benefit has already been capitalized; and con-
tinuing shareholders benefit only if anticipated reform translates into durable cor-
porate value. The timing of value creation therefore matters for understanding
who is positioned to benefit from activism.

That question has particular force in Korea because the constituency in whose
name the wave has been celebrated is largely retail. The number of individual in-
vestors holding Korean listed shares rose from roughly 6.1 million in 2019 to more
than 14 million by 2022, meaning that a substantial share of the population now

holds a direct stake in listed companies (Korea Securities Depository, 2023; Lee,

DOI: 10.4236/0jbm.2026.146164

3354 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2026.146164

A.D. Lee

2020; Nam, 2022). Many joined activist campaigns as participants, delegating
proxies through online platforms and voting at contested meetings; many more
encountered activism as investors deciding whether to buy targeted stocks after
campaigns became public. If the value associated with activism is priced mainly at
the moment of announcement, it accrues to whoever already holds the stock in
that window, and a movement joined after the announcement may deliver less to
its late-arriving constituency than the celebratory narrative implies. Whether that
is so is not a question about anyone’s intentions. It is an empirical question about
when abnormal returns arise, and it is the question this paper addresses.

Korea also provides an institutionally distinctive setting in which to ask it.
Many large Korean firms are organized within chaebol groups, family-controlled
business networks in which founding families can exercise control through py-
ramidal ownership, affiliate stakes, and other control-enhancing structures even
when their direct cash-flow ownership is comparatively modest (Claessens et al.,
2000; Ducret & Isakov, 2020). The resulting governance problem is not only the
familiar conflict between managers and dispersed shareholders. It also involves
conflicts between controlling and minority shareholders over capital allocation,
related-party transactions, succession, and the distribution of corporate value.
These features are central to debates over the Korea Discount, and they mean that
evidence on activism from dispersed-ownership markets cannot simply be as-
sumed to transfer.

The best-known campaign of the wave illustrates both its promise and its in-
terpretive difficulty. Align Partners, holding only a small stake in SM Entertain-
ment, successfully challenged a long-standing production arrangement with a
company owned by SM’s founder and helped secure governance changes that
were widely treated as a breakthrough for domestic activism (Cha, 2022; Wang
& Chan, 2025). The case also shows why a simple statement that “shareholders
gained” can conceal different economic experiences across a campaign: Align
was positioned before the campaign became a major public event, later investors
encountered a stock price that already reflected changing governance expecta-
tions, and SM subsequently became the subject of a control contest involving
HYBE and Kakao whose competing tender offers make the stock’s dramatic
price path unattributable to activism alone (CNBC, 2023a, 2023b). Section 2.3
discusses the episode in detail. Here the case raises the question the rest of the
paper pursues, namely, how the value created by activism is distributed among
shareholders.

This study asks when the value associated with shareholder activism is cre-
ated, whether it persists as campaigns move toward observable governance out-
comes, and what that timing implies about which shareholders are positioned
to benefit. It constructs a campaign-level sample of twenty-one verifiable firm-
events between 2022 and 2025 using DART regulatory filings, public campaign
materials, activist-fund disclosures, and systematic searches of Korean financial

media. The empirical design separates three stages of engagement: the public

DOI: 10.4236/0jbm.2026.146164

3355 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2026.146164

A.D. Lee

announcement of activist involvement, the later governance milestone at which
an observable outcome is confirmed, and the long-horizon post-announcement
period.

The evidence is asymmetric in strength. The short-window announcement ef-
fect is clear: mean cumulative abnormal return (CAR) is +6.96 percent over [-5,
+5] and +3.63 percent over [-1, +1]. The long-horizon evidence is much weaker.
Among campaigns that reached a governance milestone and have sufficient sub-
sequent data, twelve-month CARs are statistically indistinguishable from zero.
The paired announcement-versus-milestone comparison runs in the expected di-
rection but is not statistically significant. Controlling-shareholder concentration
is unrelated to long-horizon CAR in the full sample and becomes negatively asso-
ciated only in the smaller subsample for which long-horizon returns are observa-
ble, where the evidence is suggestive rather than conclusive. These results do not
identify activist-versus-retail wealth transfers, because investor-level trades are
not observed. They do, however, establish a temporal distinction: the announce-
ment premium belongs to shareholders already holding the stock over the event
window, while investors who enter after that repricing face a different return op-
portunity.

The paper makes three contributions. First, it provides campaign-level abnor-
mal-return evidence for Korea’s post-2022 activist wave, a period that existing re-
search has so far approached primarily through institutional and legal analysis,
policy and industry reporting, and case studies rather than through a campaign-
level event study (Section 3.2). Second, it separates announcement value from du-
rable value and connects that distinction to the temporal distribution of gains
across shareholder positions. Third, it places ownership concentration at the cen-
ter of the analysis without treating the current small sample as capable of deliver-
ing a definitive structural test. In Korea, activist campaign announcements pro-
duce a clear positive market reaction, but whether the associated gains last, and

who is positioned to capture them, remain open questions.

2. Institutional Background

2.1. Concentrated Ownership and Minority-Shareholder
Governance

Korean corporate governance is shaped by a separation between cash-flow own-
ership and effective control. Research on East Asian corporations documents the
widespread use of pyramidal structures and affiliated holdings that allow control-
ling shareholders to exercise voting power exceeding their direct economic stake
(Claessens et al., 2000). In Korea, these structures are especially salient within
chaebol groups. They can stabilize control and support long-term coordination
across affiliates, but they also create the possibility that decisions benefiting the
controlling family will not maximize proportional value for minority shareholders
(La Porta et al., 1999; Ducret & Isakov, 2020).

This institutional setting changes the governance problem that activism con-
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fronts. In a dispersed-ownership firm, an activist typically seeks to overcome
shareholder passivity and discipline management. In a concentrated-ownership
firm, mobilizing outside shareholders may still leave the activist facing a durable
controlling blockholder. Governance gains therefore depend not only on persuad-
ing other investors but also on the legal rules, voting structure, and coalition arith-
metic that determine whether a minority challenge can alter corporate decisions.
Korean legal scholarship has similarly emphasized the tension between the com-
pany-centered formulation of directors’ duties and the proportional interests of
shareholders, particularly in conflicts involving controlling shareholders (Lee,
2023a).

The “Korea Discount” is often discussed as the market consequence of these
broader governance frictions, although no single mechanism can explain it fully.
In a cross-country analysis, the Korea Capital Market Institute attributes the dis-
count most strongly to weak shareholder payouts and to low profitability and
growth, with governance quality, accounting opacity, and a small institutional-
investor base playing significant but secondary roles (Kim & Kang, 2023; see also
Kim & Lee, 2025). Ducret and Isakov (2020) connect chaebol structure to valua-
tion discounts, while Na and Jung (2025) identify inheritance taxation as one
mechanism that can shape controlling-shareholder incentives around firm value.
In this paper, such mechanisms are treated as components of a broader concen-
trated-ownership environment rather than as a single structural cause of low val-
uation. The empirical question is whether that environment also conditions what

happens after activist intervention.

2.2. The Post-2022 Activist Expansion

Shareholder activism is not new to Korea. Earlier episodes included the NGO-led
minority-shareholder movement after the Asian financial crisis, foreign activist
and control contests in the 2000s, and National Pension Service voting activism
(Choi & Cho, 2003; Kim et al., 2009; Ko & Kim, 2020). These episodes, however,
differ from the post-2022 wave in both the identity of the activists and the sur-
rounding institutions. Domestic specialist funds now conduct public campaigns
using shareholder letters, online media, proxy solicitation, and coordinated vot-
ing, while individual shareholders have become a much larger presence in the
market (Chung, 2023; Kamalnath, 2025).

Several institutional changes lowered the cost of such campaigns. The Korean
Stewardship Code increased expectations that institutional investors explain vot-
ing decisions and engage with governance issues, and the National Pension Ser-
vice became an important reference point in close votes (Kang & Chun, 2022; Kim
& Chang, 2018). Electronic voting and online proxy-delegation tools reduced the
logistical costs of collecting minority-shareholder support (Sherratt, 2024). At the
same time, the expansion of retail participation (Figure 1, panel (a)) created a
larger constituency receptive to arguments about capital allocation, shareholder

returns, and the Korea Discount.
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Figure 1. Growth in the retail-investor base and shareholder proposals around the emer-
gence of Korea’s post-2022 activist wave. Panel (a) reports individual investors holding
shares of December fiscal-year-end listed companies; panel (b) reports listed companies
with shareholder proposals on March AGM agendas. Sources: Korea Securities Depository
(2023), Lee (2020), Nam (2022), and Kim (2023).

The scale of the wave, and the language surrounding it, are both part of the
institutional record. As demonstrated in Figure 1, Panel (b), The number of De-
cember year-end listed companies facing shareholder proposals at March annual
general meetings rose from 28 in 2022 to 44 in 2023, an increase of 57 percent
(Kim, 2023), and industry tallies count 77 Korean companies publicly subjected
to activist demands in 2023, among the highest totals of any market (Diligent Mar-
ket Intelligence, 2024; Cha & Ha, 2023). Commentary has ranged from descrip-
tions of a “game-changing transformation” of Korean governance (Chung, 2023)
to corporate-sector warnings that Korean firms have become disproportionately
exposed targets (Federation of Korean Industries, 2024). These competing char-
acterizations are not evidence about returns. They do, however, establish that the
question of who benefits from Korean activism is contested in public discourse,
which is precisely why it calls for direct investigation of campaign-level returns.

The wave also developed alongside significant corporate-law reform. The Com-
mercial Act amendments enacted across 2025 and early 2026 expanded directors’
duties toward shareholders, strengthened cumulative voting requirements for
large listed companies, and addressed treasury-share cancellation (Kim & Chang,
2025, 2026; Lin, 2025). Most campaigns in this study began before the full effect
of those reforms could be observed. Their passage is therefore better treated as
part of the changing institutional backdrop than as an explanation for the an-

nouncement effects estimated below.

2.3. The SM Entertainment Episode

The campaign that came to define the wave began in early 2022, when Align Part-
ners, a domestic fund holding roughly one percent of SM Entertainment, publicly
challenged the company’s long-standing practice of paying substantial producing
fees to Like Planning, a private company owned by SM’s founder and chief pro-
ducer (Cha, 2022; Wang & Chan, 2025). The demand was a routine related-party-

transaction complaint. Its resonance was much larger: it framed a prominent
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company’s governance as a case of value flowing from all shareholders to a con-
trolling insider, and it did so in public, through shareholder letters and media en-
gagement, at a moment when SM’s retail shareholder base was large and attentive.
Over the following year the campaign achieved most of what it sought. SM ended
the Like Planning arrangement, and by the March 2023 general meeting the board
had been reconstituted, an outcome widely treated as the first decisive domestic-
activist victory of the wave (Wang & Chan, 2025).

What happened next is the reason SM cannot serve as a clean measure of what
activism alone produces. The governance contest escalated into a control contest.
SM’s management agreed to issue new shares and convertible bonds to Kakao; the
founder obtained a court injunction blocking the issuance, in a decision that
prompted significant Korean legal debate about the proportionate interests of
shareholders (Lee, 2023a); HYBE purchased the founder’s stake and launched a
tender offer; and Kakao responded with a competing tender offer before HYBE
withdrew (CNBC, 2023a, 2023b). SM’s share price rose dramatically over this pe-
riod, but the increase reflected a bidding war for control at least as much as any

repricing of governance reform.

SM Entertainment: reported share-price levels at campaign milestones
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Figure 2. Reported SM Entertainment share-price levels at key campaign events, February
2022 to May 2023. Points reproduce levels reported in contemporaneous coverage of the
campaign and the 2023 control contest (Cha, 2022; CNBC, 2023a, 2023b; Park & Seo, 2023;
Peoples, 2023); the connecting line is schematic rather than a daily price series, and the
event axis is not to scale.

The aftermath turned the distributional question into public controversy. Within
weeks, Korean media reported that Align’s founder had sold SM shares at approxi-
mately 110,000 won, shortly after publicly suggesting that governance improvement
could carry the price to 300,000 won (Cha, 2023a; Lee, 2023b; Lee & Kim, 2023).
Align responded that the shares sold belonged to the founder’s holding company,
not to the fund, whose stake in SM was unchanged at 268,500 shares, or 1.12 percent,
and that the sale covered the holding company’s debt repayment and operating costs

(Align Partners Capital Management, 2023). This paper takes no position on these
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explanations; the reception, however, merits discussion. Despite the rebuttals, the
episode was widely received as exposing a gap between an activist fund’s public ad-
vocacy and its private economics, and many of the retail shareholders who had ral-
lied behind the campaign were left disappointed (Cha, 2023b; Lee, 2023b). By May
2023 the shares had fallen to roughly 100,000 won, about 38 percent below the
March peak (Figure 2), and outlets that had covered the campaign sympathetically
began cautioning retail investors against buying on the strength of activist cam-
paigns alone (Cha, 2023b; Park & Seo, 2023). The episode shows that the question
this paper studies, when activist-associated value is priced and who is positioned to

capture it, was being asked in real time by the market itself.

3. Literature Review and Hypothesis Development

3.1. Announcement Effects and Long-Run Performance in the
Activism Literature

The international literature provides a clear benchmark for the first stage of an
activist campaign. Brav et al. (2008) document positive abnormal returns of
roughly seven percent around U.S. activist disclosures, and Klein and Zur (2009)
find comparable positive announcement effects for campaigns run by hedge funds
and other entrepreneurial activists. Becht et al. (2017) extend the evidence inter-
nationally and find substantial announcement effects across regions, with returns
concentrated in engagements that achieve concrete outcomes. Activist reputation,
campaign type, and the probability of a concrete outcome all affect the magnitude
of the market response (Krishnan et al., 2016; Becht et al., 2017). A positive an-
nouncement CAR is therefore usually interpreted as the market capitalizing ex-
pected improvements in governance, operations, payout policy, or control. Sur-
veying three decades of this literature, Denes et al. (2017) conclude that activism
has become more value-increasing over time, and that its measured effects depend
heavily on the form of the intervention: interventions in which the activist accu-
mulates a significant ownership block are associated with improvements in share
value and firm operations, while activism without block formation shows insig-
nificant or very small effects.

The harder question is whether that initial premium persists. Bebchuk et al.
(2015) find no evidence of long-term value destruction following U.S. hedge-fund
activism, while de Haan et al. (2019) show that long-run estimates are sensitive to
weighting and sample composition. Greenwood and Schor (2009) further show
that a substantial portion of U.S. activist gains is concentrated in targets that are
subsequently acquired. These findings make it inappropriate to assume that a
short-window activism premium will have the same persistence in a market where

ownership is more concentrated and takeover channels are more constrained.

3.2. Shareholder Activism Research in Korea

Korean shareholder activism did not begin in 2022. A first wave followed the

Asian financial crisis, when the NGO People’s Solidarity for Participatory Democ-
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racy (PSPD) used minority-shareholder rights to challenge governance at major
chaebol firms. Choi and Cho (2003) analyze these campaigns and the market’s
reaction to them, establishing both the feasibility of minority-shareholder chal-
lenge in Korea and its dependence on a small number of committed organizers
rather than on broad investor participation. A second wave consisted of foreign
funds and control contests in the 2000s, including the widely discussed confron-
tations at SK and KT&G. Kim et al. (2009) study outside blockholders that switched
their disclosed purpose from passive to active and find positive announcement
returns. A third, institutional wave followed the introduction of the Stewardship
Code and the National Pension Service’s adoption of it: Kim et al. (2020) docu-
ment changes in institutional voting behavior, Ko and Kim (2020) show that mar-
ket reactions to NPS voting intentions depend on media dissemination, and Kang
(2022) offers a more skeptical assessment of NPS activism as an instrument ex-
posed to political influence.

Each of these waves differs from the post-2022 wave in ways that limit the trans-
ferability of its evidence. The PSPD movement was civic rather than financial, and
its campaigns did not aim primarily at shareholder returns. The foreign-fund ep-
isodes involved outside acquirers of large blocks confronting individual chaebol
groups, and they predate the growth of retail participation. NPS activism operates
through the voting of a single large quasi-public institution rather than through
public campaigns by small funds. The current wave’s defining features, domestic
specialist funds with small stakes, mass retail participation, online proxy plat-
forms, and demands centered on payout policy and treasury shares, have no close
analogue in the earlier periods (Chung, 2023; Kamalnath, 2025). Evidence from
these earlier periods therefore says little about the return dynamics of the current
wave.

Research that addresses the post-2022 wave directly falls into four strands, each
with characteristic strengths and limits. The first is institutional and legal analysis.
Kang and Chun (2022) trace how the Stewardship Code reshaped the incentives
of Korean institutional investors and created preconditions for public campaigns;
Lee (2023a) uses the SM litigation to analyze whether directors owe duties to the
proportionate interests of shareholders; and Kamalnath (2025) examines how so-
cial media is changing the mechanics of shareholder coordination. This strand
explains why campaigns became possible and how they are fought, but it offers
little systematic evidence on what they have been worth to shareholders.

The second strand is policy and industry reporting. Hong (2023), writing for
the Korea Capital Market Institute, documents the growth in activist funds and
draws implications for market policy, while Diligent Market Intelligence (2024)
and the Federation of Korean Industries (2024) provide the campaign tallies cited
above. These sources are the best available record of the wave’s scale, but they are
descriptive, aggregate rather than campaign-level, and in some cases produced by
parties with positions in the policy debate.

The third strand is systematic empirical work on adjacent outcomes. Kang et
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al. (2025) study the determinants of shareholder proposals across Korean listed
companies, the study closest in method to this one; its outcome variable, however,
is the incidence of proposals rather than their price effects, and many prominent
campaigns proceed through letters and negotiated settlements without a formal
proposal.

The fourth strand is the case study. Wang and Chan (2025) reconstruct the
Align Partners campaign at SM Entertainment in detail, offering a depth no event
study can match, but a single case, particularly one entangled with a takeover bat-
tle, supports no inference about the distribution of outcomes across campaigns.

To the best of the author’s knowledge, no strand provides campaign-level an-
nouncement and long-horizon return estimates for the post-2022 wave, and none
engages directly the question of when activist-associated value is priced and who

is positioned to receive it. That is the gap this study addresses.

3.3. The Distributional Question

Most event studies summarize activist value creation at the target-firm level: if the
stock earns a positive abnormal return around disclosure, “shareholders” are said
to gain. That aggregation is analytically useful but can hide differences in how
gains arise and who is positioned to receive them.

If activist campaigns reliably produced durable value, the timing of entry would
carry little weight. Late entrants would pay more, but they would hold claims on
a lastingly better firm, and the difference would be ordinary market mechanics.
Entry timing becomes a distributional question only when the value priced at an-
nouncement is not reliably realized afterward, because what the late entrant bought
is then, in part, an expectation that did not hold; whether that is the case in Korea
is precisely what the persistence tests below examine. The question is sharpened
by how the wave was built. Activists actively recruited retail shareholders into
these campaigns, through proxy-delegation drives, electronic voting, and sustained
media engagement, so the investors most exposed to unrealized expectations are
the ones the campaigns themselves mobilized.

Campaigns are waged in the name of minority shareholders as a group, but the
economic experience of that group is not uniform. An early shareholder, a post-
announcement buyer, and a shareholder who remains invested through a govern-
ance milestone occupy different positions in the campaign lifecycle even if all
three are “minority shareholders”. The present data cannot identify those inves-
tors by class, and the paper therefore does not claim that activists systematically
win while retail investors systematically lose. Instead, it asks a narrower distribu-
tional question: at what stage is activist-associated value priced, and what does
that timing imply about which shareholder positions are exposed to the upside

and downside of the campaign?

3.4. Hypotheses

The institutional argument developed above generates a sequence of testable pre-
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dictions tracing the lifecycle of activist-generated value.

H1. Activist campaign announcements generate significantly positive cumula-
tive abnormal returns, reflecting the market’s initial pricing of expected govern-
ance improvement.

H2. Among campaigns that achieve a governance milestone, long-horizon
(twelve-month) post-announcement CARs are not significantly positive; the cam-
paign generates no detectable abnormal performance beyond the repricing that
occurs at announcement.

H3. Long-horizon CAR following an activist campaign is negatively associated
with controlling-shareholder ownership concentration: greater concentration pre-
dicts weaker post-announcement performance.

H4. The CAR observed around the governance milestone is smaller than the
CAR generated at campaign announcement, indicating that the market prices the
arrival of the activist more than the realization of governance reform.

HS5 (exploratory). The durability of governance milestones, that is, the persis-
tence of their effect over time, varies across campaigns; this is examined qualita-
tively through case evidence rather than formal testing.

Confirmation of H1 alongside H2 would establish the paper’s central temporal
claim that value is priced at announcement but is not retained over the longer
horizon. H3 links this dynamic to the structural features of concentrated owner-
ship, and H4 provides a diagnostic distinguishing expectation-driven pricing from

reform-driven pricing.

4. Data and Sample Construction

4.1. Sample Construction

Activist campaigns were identified through three complementary sources. The
first was DART (Data Analysis, Retrieval and Transfer System) regulatory filings:
major-holding disclosures triggered when an investor acquires 5 percent or more
of a listed firm, and shareholder-proposal filings submitted ahead of annual gen-
eral meetings. The second was public campaign material, including shareholder
letters, press releases, and public statements, identified through a systematic
search of Korean financial media (The Bell, Maeil Business Newspaper, the Korea
Economic Daily, and the Seoul Economic Daily) and activist-fund websites. The
third was the author’s database of corporate-governance conflict cases, compiled
during a research internship at Action for Corporate Transparency (ACT), which
provided an initial sample frame.

Initial screening produced thirty-seven candidate campaigns. Each candidate
was then verified individually against primary disclosures and contemporaneous
media, yielding a final analysis sample of twenty-one firm-events. Fourteen can-
didates were excluded, and the grounds for exclusion fall into three categories.
Seven were determined not to be activism at all but rather private-equity or buy-
out transactions; these were concentrated among KCGI campaigns, reflecting the

firm’s documented 2025 pivot away from public activism toward principal invest-
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ment and acquisition, such that its later positions represent friendly or control-
oriented deals rather than governance challenges. Six were excluded because no
public campaign could be verified: although a 5 percent holding was disclosed, no
public demand, shareholder proposal, or governance outcome was observable, a
pattern consistent with quiet accumulation rather than activism (most of these
involved Truston Asset Management). One was excluded because the campaign
began in 2018, outside the sample window (Hanjin KAL).

This screening-then-verification procedure is itself methodologically conse-
quential. Identifying campaigns by the reputation of well-known activist funds
generates systematic false positives, most visibly in the case of KCGI, and case-
level verification is required to remove them. The Appendix records the primary-
source basis for each campaign in the analysis sample and for each candidate cam-
paign excluded during screening.

A further construction decision concerns the Samsung C&T campaign, in
which a coalition of five funds targeted the same firm at the same time. Because
the unit of analysis is the firm-event, and because all coalition members share an
identical price series and identical event dates, treating them as separate observa-
tions would triple-count a single event and bias the cross-sectional statistics. The
three disclosed filings were therefore consolidated into a single firm-event. Figure
3 summarizes the full construction of the sample, from the thirty-seven candidates
through the exclusions and the coalition consolidation to the twenty-one analysis

events.

From 37 candidate campaigns to the 21-event analysis sample

40 1 37 =7
-6
3017 D 0 e
SR [ S - -2
S | ... TR 21
fo0- [
E
<3
10 A
0 - T T T T
Candidate Private-equity / No verifiable Outside sample Coalition filings Final analysis
campaigns buyout public campaign window (pre-2022) consolidated sample
identified transactions (Samsung C&T)

Figure 3. Sample construction. Thirty-seven candidate campaigns were screened against
primary disclosures; exclusions (private-equity/buyout transactions, unverifiable public
campaigns, one pre-2022 campaign) and the consolidation of the three Samsung C&T co-
alition filings into a single firm-event yield the twenty-one-event analysis sample.

For each campaign, three dates were recorded where available: the announce-
ment date (the earliest public disclosure of activist engagement), the milestone
date (the date on which the most significant governance outcome, typically an
AGM vote or board resolution, was confirmed), and the exit date (the date of any
public disclosure of a position reduction). Exit dates are observable only in a mi-

nority of cases, because most activist funds in the sample held sub-5 percent po-
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sitions that carry no mandatory disclosure obligation. For this reason, the design
measures long-horizon performance from the announcement date rather than

from the exit date; Section 7.1 discusses this substitution.

4.2. Outcome Classification

Each campaign was classified according to what the target firm actually changed
rather than the activist’s rate of demand fulfillment, which is unobservable and
introduces endogeneity. Conditioning the classification on post-announcement
stock performance, or on the activist’s inferred private expectations, would con-
taminate the very dependent variable the study seeks to explain; the classification
therefore relies only on documented corporate action.

Campaigns were coded as Successful/when the primary demand was met, irre-
spective of whether the realized figure matched the activist’s headline ask (nine
cases); as Partially Successful when a multi-item demand was only partly met
(nine cases); as Unsuccessful when all core demands were rejected or withdrawn
(two cases); and as Unresolvedin the single case whose governing AGM outcome
had not been confirmed at the time of analysis (A+ Asset). Where a governance
outcome was achieved and subsequently neutralized (for example, an audit-com-
mittee seat won under the 3 percent rule and later lost through affiliate stake-
splitting) the campaign is classified by its status at the milestone, with the question
of subsequent durability treated separately under H5. This separation prevents the
outcome variable from absorbing the durability dynamic it is meant to be distin-

guished from.

4.3. Sample Eligibility for Long-Horizon Tests

The long-horizon tests (H2 and H4) require that a campaign’s governance mile-
stone be observable and that the twelve-month (approximately 250 trading day)
window following that milestone fall within the available price history, which ex-
tends to mid-2026. Eligibility is therefore determined by the milestone date, while
the long-horizon CAR itself is accumulated from the announcement date. The two
dates differ, so a campaign can have ample post-announcement price history and
still be ineligible because its milestone falls beyond the sample period; Tovis, an-
nounced in February 2022 with a milestone in March 2026, is the clearest such
case. A three-level eligibility flag was therefore constructed. Fourteen firm-events
are coded yes, with a comfortable margin of post-event data (milestones dated
2024 or earlier); one is coded marginal, where the window reaches the very edge
of the available data (Coway, with a 37-day margin); and six are coded no, because
their milestones fall in 2026 and the post-event window extends beyond the data,
or because the outcome is unresolved. H1, which concerns the announcement
window, uses all twenty-one firm-events. Of the fourteen eligible events, the
twelve that achieved a governance milestone form the core long-horizon sample,
rising to thirteen when the marginal case is added in a robustness specification;

the two unsuccessful campaigns, though within the data window, are analyzed
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separately in the outcome analysis of Section 6.5. The paired H4 test uses the thir-
teen firms for which both the announcement and milestone windows are observ-
able. This rule makes the inclusion of a firm in any given test explicit and non-
arbitrary rather than a matter of researcher discretion. Table 1 lists the twenty-
one campaigns with their announcement and milestone dates, outcome codes,

and eligibility flags.

Table 1. Twenty-one activist campaigns in the analysis sample, ordered by announcement date.

# Activist fund Target firm Announced Milestone Outcome Elig.
1 Truston Asset Management Taekwang Industrial 2022-02-09 2024-03-29  Partially successful Yes
2 Cha Partners Tovis 2022-02-24 2026-03-26  Successful No
3 Align Partners SM Entertainment 2022-02-28 2023-02-03  Successful Yes
4 Cha Partners Sajo Oyang 2022-03-03 2022-03-24  Partially successful Yes
5 Anda Asset Management SK Chemicals 2022-03-15 2022-09-28  Partially successful Yes
6  Align Partners JB Financial Group 2022-05-20 2024-03-28  Successful Yes
7 Truston Asset Management Korea Alcohol Industrial ~ 2022-09-21 2023-03-28  Successful Yes
8 Truston Asset Management BYC 2022-12-20 2023-03-24  Partially successful Yes
9  Truston Asset Management LF Corp 2022-12-22 2024-03-20  Partially successful Yes
10 Cha Partners Namyang Dairy 2023-03-09 2023-03-31  Partially successful Yes
11 Anda Asset Management KT&G 2023-03-14 2023-03-28  Unsuccessful Yes
12 Five-fund coalition Samsung C&T 2024-02-27 2024-03-15  Unsuccessful Yes
13 Cha Partners Kumbho Petrochemical 2024-03-06 2024-03-22  Partially successful Yes
14 Dalton Investments Kolmar Holdings 2024-11-06 2025-03-31  Successful Yes
15 Align Partners Doosan Enerbility 2024-11-27 2024-12-10  Successful Yes
16 Align Partners Coway 2025-02-14 2025-05-08  Partially successful ~Marginal
17  Align Partners Gabia 2025-03-27 2026-03-26  Successful No
18 Align Partners STIC Investments 2025-03-28 2026-01-20  Successful No
19  Align Partners Dentium 2025-03-31 2026-03-31  Partially successful No
20 Align Partners SoluM 2025-09-04 2026-03-16  Successful No
21  Align Partners A+ Asset Advisor 2025-11-18 - Unresolved No

Notes: Announcement dates are the earliest public disclosure of activist engagement; milestone dates are the date on which the most
significant governance outcome was confirmed (Section 4.1). Outcome coding follows Section 4.2: nine campaigns are coded Suc-
cessful, nine Partially successful, two Unsuccessful, and one Unresolved. Elig. reports the long-horizon eligibility flag of Section 4.3
(fourteen Yes, one Marginal, six No); the twelve Yes-flagged campaigns coded Successful or Partially successful form the core long-
horizon sample, and the Marginal case (Coway) is added in the robustness specification. Entry 12 consolidates three separately filed
5 percent disclosures, by City of London Investment Management, Whitebox Advisors, and Anda Asset Management, into a single
firm-event representing a five-fund coalition. Exit dates are observable for only three campaigns and are therefore not tabulated
(Section 7.1).
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4.4. Stock Price and Ownership Data

Daily adjusted closing prices for all twenty-one firms and for the two market
benchmarks (the KOSPI (AKS11) and KOSDAQ (AKQ11) indices) were retrieved
from Yahoo Finance over a window of approximately eighteen months on either
side of each announcement. Adjusted closing prices were used throughout, incor-
porating split and dividend adjustments as required by the market model.
Controlling-shareholder ownership was obtained from DART’s largest-share-
holder disclosures, taken from the most recent periodic report preceding each an-
nouncement, so that the measured stake reflects ownership at the onset of the
campaign. The combined stake of the largest shareholder and related parties was
recovered for all twenty-one firms, ranging from 7.44 percent (KT&G, a dis-
persed-ownership firm) to 62.68 percent (BYC), with a mean of 32.41 percent.
The breadth of this distribution is important for H3, since testing whether own-
ership concentration predicts weaker long-horizon performance requires mean-
ingful variation in the explanatory variable. Two control variables were collected:
foreign ownership, matched to the announcement date (sourced from Naver Fi-
nance, as the KRX data service was inaccessible and the DART API does not report
aggregate foreign ownership), and National Pension Service (NPS) ownership,
available only where it exceeds the 5 percent disclosure threshold and therefore
present for only two firms. Market capitalization was computed as the announce-

ment-date closing price multiplied by shares outstanding from DART.

5. Methodology
5.1. The Market Model

The study employs the event-study methodology of Fama, Fisher, Jensen, and Roll
(1969), as formalized by MacKinlay (1997). Expected returns are estimated using

the market model,

R, =0, +B,R, +¢, (1)

v mt

where R, is the log return on firm 7on day fand R, is the log return on the

mt
relevant market index. Parameters are estimated by OLS over the estimation win-
dow [-250, —30], leaving a thirty-day buffer before the event to avoid contamina-
tion from anticipatory price movement. Crucially, each firm is benchmarked
against the index of its own exchange (KOSPI-listed firms against the KOSPI in-
dex and KOSDAQ-listed firms against the KOSDAQ index) because benchmark-
ing a KOSDAQ stock against the KOSPI would misstate its expected return and
distort the resulting abnormal returns. The estimated parameters fall within the
normal range for individual Korean equities (betas between 0.11 and 1.23; R? be-

tween 0.02 and 0.30).

5.2. Abnormal Returns and Event Windows

The abnormal return is the residual from the market model, and the cumulative

abnormal return is its sum over the event window,
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AR, =R, —(d,. +[§,.Rm,), CAR[t,,,]=X AR, (1 =1,,-+-,1,) (2)

it

Short windows ([-1, +1], [-5, +5], and [-10, +10]) capture the immediate re-
action used to test H1 and H4. Long windows ([0, +30], [0, +60], [0, +120], and
[0, +250]) trace the persistence of activist-generated value for H2.

For the long windows, the CAR is computed in two versions: the full market
model (a + B) and a market-adjusted return that excludes the estimated alpha and
retains only the beta term. The reason is that an estimated daily alpha on the order
of 0.35 percent compounds to a large drift over 250 trading days, so a long-horizon
CAR computed with the full model is sensitive to the alpha assumption. Reporting
both versions allows the robustness of any long-horizon conclusion to be assessed

against that assumption rather than presumed.

5.3. Statistical Tests

For H1 and H2, the null hypothesis is that the mean CAR equals zero. Given the
small sample, each parametric one-sample t-test is accompanied by a non-para-
metric Wilcoxon signed-rank test, and the proportion of positive CARs is re-
ported alongside the mean, since that proportion is less sensitive to outliers than
the mean itself.

Because the sample is small, a power analysis is reported for H2: the minimum
detectable effect size is computed for the eligible sample so that a null result can
be correctly interpreted as either evidence of no effect or, more conservatively, as
a limitation of statistical power. This distinction is treated as central rather than
incidental to the interpretation of H2.

H4 is tested as a paired comparison between the announcement-window and
milestone-window CARs for the same firms, again using both a paired t-test and
a Wilcoxon signed-rank test.

H3 is tested by cross-sectional OLS with HC3 heteroskedasticity-robust stand-

ard errors,

CAR,[0,4+250] = o+ B, - Controlling, + 3, - Foreign, +f; - In (MktCapl. ) +g  (3)

where the coefficient of interest is B, , predicted to be negative under H3. A spec-
ification adding a campaign-outcome term is estimated as an auxiliary model. Be-
cause the National Pension Service variable is observed for only two firms, it is
excluded from the primary specification and entered only as a robustness dummy,
since including it as a continuous regressor would collapse the model through

listwise deletion.

5.4. Robustness Checks

The regression is specified on two samples. H3 asks whether an activist-generated
gain dissipates as ownership concentration rises, which presupposes that the cam-
paign has run far enough for a governance outcome to be observable within the
return window. The primary estimation sample is therefore the fifteen firm-events

that satisfy the long-horizon eligibility rule of Section 4.3, comprising the fourteen
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events flagged Yes and the one flagged Marginal. The six excluded events are those
whose governance milestones fall in 2026, beyond the available price history, or
whose outcome remains unresolved. The pooled specification on all twenty-one
events is reported alongside the primary estimate.

Several robustness exercises are built into the design. Long-horizon results are
reported under both the full and market-adjusted models. H2 is estimated across
all four long windows so that the short-to-long trajectory of the CAR can be ex-
amined rather than inferred from a single endpoint. H3 is estimated on both sam-
ples defined above, and the eligible-sample result is compared with the pooled
estimate. Finally, the outcome variable is coded both as a binary indicator (Suc-

cessful versus other) and as an ordinal scale, and the two codings are compared.

6. Results
6.1. Announcement Effects (H1)

The announcement of an activist campaign produces a significant positive market
reaction, consistent with H1. Over the [-5, +5] window, the mean CAR across the
twenty-one firm-events is +6.96 percent, significant under both the parametric t-
test (p = 0.022) and the Wilcoxon signed-rank test (p = 0.026), with 66.7 percent
of events (fourteen of the twenty-one) exhibiting positive CARs. Figure 4, panel
(a), summarizes the announcement-window estimates.

The economic magnitude of this effect warrants emphasis alongside its statisti-
cal significance. An excess return of nearly 7 percent, realized within an eleven-
trading-day window, represents a substantial repricing of the target firm around
the news that an activist has arrived. Announcement and long-horizon windows
were screened against contemporaneous Korean financial media and DART fil-
ings for firm-specific events other than the campaign itself. A concurrent event
was identified for eleven of the twenty-one firm-events and is recorded case by
case in Table A3 of the Appendix; the most consequential are SM Entertainment’s
control contest, Kumho Petrochemical’s family ownership dispute, Doosan Ener-
bility’s group restructuring, the contested control transfer at Namyang Dairy, and
a second activist fund campaigning simultaneously at KT&G. The estimates are
therefore best read as market reactions associated with activist engagement rather
than as effects caused by it alone. At that point nothing at the company has actu-
ally changed: no demand has been met, no board seat won, no governance reform
enacted. The market is capitalizing the expected value of future improvement into
the share price at the moment of mobilization, and the premium is priced on an-
ticipation, not realization.

The narrower [-1, +1] window yields a mean CAR of +3.63 percent, marginally
outside the 5 percent threshold on the parametric test (p = 0.0504) but significant
on the non-parametric test (Wilcoxon p= 0.042), indicating that roughly half of the
total announcement effect is already reflected in the price within the immediate
three-day window around disclosure. The effect is therefore robust to the choice of

window and to the parametric assumption, and its magnitude is closely comparable
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to the announcement effects documented for U.S. hedge fund activism (approxi-
mately 7 percent; Brav et al., 2008) and for Asian engagements internationally (6.4
percent; Becht et al., 2017), a notable convergence given the fundamentally different
ownership environment. This establishes the first stage of the value lifecycle traced
by the hypotheses: the market prices the arrival of an activist as good news, and it

does so immediately, substantially, and in advance of any realized reform.

6.2. Long-Horizon Drift (H2)

The central test concerns what happens after the announcement window closes.
Because the [0, +250] window accumulates abnormal return from the announce-
ment date forward, it measures whether a campaign delivers performance beyond
the repricing already capitalized at announcement. To address whether that initial
repricing was itself retained, a cumulative measure spanning the pre-announce-
ment date through the annual horizon is also reported. Among the eligible cam-
paigns that achieved a governance milestone, the mean [0, +250] CAR is statisti-
cally indistinguishable from zero in every specification. In the core sample (N =
12), the full-model mean is —2.4 percent (p = 0.72); in the robust sample (N = 13),
itis —6.7 percent (p = 0.38). Extending the accumulation back to five trading days
before the announcement changes almost nothing: the mean CAR [-5, +250] is
—2.4 percent in the core sample (95 percent confidence interval [-16.0, +11.1]; t-
test p=0.70; Wilcoxon p=0.73) and —6.9 percent in the robust sample (95 percent
confidence interval [-22.5, +8.8]; p = 0.36). The reason is that these campaigns
display almost no pre-announcement drift: the mean CAR [-5, —1] is —0.05 per-
cent in the core sample and —0.13 percent in the robust sample. The announce-
ment premium is therefore not visible at the annual horizon whether or not the
announcement window itself is included in the accumulation. The market-ad-
justed versions, which exclude the estimated alpha, are also insignificant but pos-
itive in sign (+6.6 percent core and +3.2 percent robust over [-5, +250], both p =
0.54), so the direction of the long-horizon point estimate depends on the alpha
assumption even though the absence of a detectable effect does not. No specifica-
tion yields a p-value below 0.33.

This null result, however, must be interpreted through the lens of statistical
power rather than read at face value as evidence of no effect. Statistical power is
the probability that a test will detect a genuine effect if one exists; with very few
observations, even a real effect can easily go undetected. The power analysis makes
the constraint concrete. With twelve eligible events, the minimum effect detecta-
ble at conventional significance is a CAR of approximately 19.7 percentage points,
corresponding to Cohen’s d of 0.889, an effect nearly a full standard deviation of
the observed CAR distribution; with thirteen events, the threshold rises to approx-
imately 22.3 percentage points. In plain terms, the test could register significance
only if the average successful campaign caused its target to underperform the mar-
ket by roughly one-fifth of firm value over the following year, an implausibly ex-
treme effect that no theory of activism, including this paper’s, predicts. Against

the effect sizes actually observed, the achieved power is 0.06 in the core sample
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and 0.14 in the robust sample: even if the true long-horizon effect were exactly as
negative as the point estimates suggest, a sample of this size would fail to detect it
between 86 and 94 percent of the time. The correct conclusion is therefore neither
that the long-horizon effect is zero nor that the framework is unsupported, but
that no effect short of an unrealistically massive one could have cleared the signif-
icance bar at this sample size. What the data do establish is narrower and, for that
reason, more defensible: there is no evidence that successful campaigns generate
sustained positive long-horizon abnormal returns. The announcement premium
documented under H1 is not detectably retained twelve months on.

Examining the CAR across successive windows reinforces this reading while
cautioning against over-interpretation. The trajectory is non-monotonic; it does
not move in one direction: mildly negative at [0, +30] (-2.3 percent), modestly
positive at [0, +60] and [0, +120] (+1.5 to +2.5 percent), and negative again at [0,
+250], where the robust sample drifts to —6.7 percent. The day-level mean CAR
path, plotted in Figure 4, panel (b), rises to a local high near +2.9 percent in the
days immediately following announcement, recovers to a mid-horizon peak of
roughly +6.5 percent around day 139, and then drifts downward. In the robust
sample this drift turns negative beyond approximately day 170 and reaches about
—7 percent by the annual horizon, whereas the core sample shows a brief return
to positive territory around days 207 to 221 before ending near —2.4 percent. The
proportion of events with positive CARs falls from about 50 percent in the short
run to 38.5 percent (roughly two in five) at the annual horizon. Taken together,
the pattern is suggestive of long-horizon drift away from the announcement pre-
mium, and possibly toward partial reversal; but, given the power limitation, it is

reported as a directional tendency rather than a confirmed result.

(a) Announcement effect (N = 21) (b) Mean CAR path, milestone campaigns
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Figure 4. Cumulative abnormal returns from the event-study estimates. Panel (a): mean
announcement-window CARs across all twenty-one firm-events, with parametric (t) and
Wilcoxon (W) p-values. Panel (b): day-level mean CAR path for milestone-achieving cam-
paigns, full market model, core (N = 12) and robust (N = 13) samples, cumulated from five
trading days before the announcement so that the end point is the CAR[-5, +250] reported
in Section 6.2; the series is smoothed with a five-day centered moving average for readabil-
ity, and markers and end-point labels are the unsmoothed estimates. No long-horizon win-
dow differs significantly from zero (all p = 0.33; minimum detectable effect ~ 19.7 percent-
age points).
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6.3. Ownership Concentration and Long-Horizon Performance (H3)

H3 holds that concentrated ownership limits what an activist campaign can de-
liver: the more tightly a firm is controlled by its dominant shareholder, the weaker
its abnormal performance over the year following the campaign. In regression
terms, this predicts a negative coefficient on the controlling stake. Because Equa-
tion (3) regresses the post-announcement CAR on ownership without condition-
ing on each firm’s announcement CAR, the coefficient identifies an association
with subsequent performance; it does not identify whether ownership concentra-
tion predicts dissipation of the initial announcement effect.

From Figure 5’s estimation of coefficients of the fifteen firm-events that satisfy
the long-horizon eligibility rule of Section 4.3, the controlling-stake coefficient is
negative, in the direction H3 predicts (—0.017 in the market-adjusted specifica-
tion, p = 0.077), and foreign ownership enters with a similar negative sign. The
controlling-stake coefficient is marginal rather than conventionally significant,
and the sub-sample is small. Foreign ownership is the one long-horizon coeffi-
cient that clears conventional significance in either specification (p = 0.014 in the
full model, p = 0.054 market-adjusted), though at fifteen observations, and with a
control variable that was not the object of a stated hypothesis, this is best read as
a pattern worth testing on a larger sample rather than as a finding of the present
design. In the pooled sample of all twenty-one firm-events, which adds the six
events whose milestones fall beyond the available price history or whose outcome
is unresolved, the coefficient on controlling ownership is essentially zero and sta-
tistically insignificant. Two of the six added events have post-announcement win-
dows truncated by the end of the price history, at 185 and 138 trading days; ex-
cluding them leaves the pooled coefficient negative but still indistinguishable from
zero. The contrast is consistent with the association being diluted once firms in
which it could not operate are pooled in, but it is equally consistent with the sub-
sample result being noise; at fifteen observations the two readings cannot be sep-
arated. H3 is therefore neither confirmed nor cleanly rejected; it survives as a con-

ditional tendency in the eligible sample.

Ownership and long-horizon performance: H3 coefficients, eligible sample (N = 15)

Controlling stake _| PN
(full model, p = 0.313)

Controlling stake _| P.
(market-adjusted, p = 0.077)

Foreign ownership _| P
(full model, p = 0.014)

Foreign ownership _| .
(market-adjusted, p = 0.054)

—0103 —0{02 —Oi(]l O.;)O
Coefficient on [0, +250] CAR (95% confidence interval, HC3 robust SEs)

Figure 5. H3 coefficient estimates: controlling stake and foreign ownership in the [0, +250]
CAR regression, eligible sample (N = 15), full-model and market-adjusted specifications,
with 95 percent confidence intervals based on HC3 heteroskedasticity-robust standard er-
rors. All point estimates are negative, in the direction H3 predicts. The controlling-stake
coefficients are marginally significant at best; foreign ownership is significant in the full-
model specification and marginal in the market-adjusted one.
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6.4. Expectation versus Realization (H4)

H4 asks whether the market reacts more strongly to the arrival of the activist than
to the actual delivery of reform; that is, whether the milestone event, the moment
a governance demand is confirmed as won at an AGM vote or board resolution,
moves the price less than the original announcement did. The test is a paired com-
parison, measuring both reactions within the same firms so that differences be-
tween firms cancel out. The result runs in the predicted direction but is not sig-
nificant: across the thirteen firms with both events eligible, the mean announce-
ment-window CAR ([-5, +5]) is +1.02 percent, against —0.50 percent at the mile-
stone, a difference of +1.52 percentage points (paired t-test p = 0.64; Wilcoxon p
= 0.54). Figure 6, panel (a), displays the comparison. The sign is consistent with
the prediction (more value is priced when the activist arrives than when reform is
confirmed), but the small sample again precludes a confident claim. The paired-
sample announcement CAR (+1.02 percent) is also much smaller than the full-
sample announcement effect (+6.96 percent), indicating that the largest an-
nouncement reactions occur disproportionately among campaigns without an ob-
servable milestone window; the paired comparison should therefore be read as

evidence about milestone pricing, not as a restatement of H1.

6.5. An Asymmetry by Outcome

A supplementary regression of long-horizon CAR on campaign outcome yields a
result that complicates any simple statement that activism either creates or de-
stroys value, and is reported here in full. The coefficient on campaign success is
consistently positive across all specifications. Successful campaigns are associated
with relatively higher (that is, less negative) long-horizon returns than failed ones.
This does not contradict H2. H2 concerns the absolute level of long-horizon CARs
among successful campaigns, which is statistically indistinguishable from zero;
the regression concerns the relative ranking, in which success ranks above failure
even though both sit at or below zero in absolute terms.

The economic content of the asymmetry emerges from the two ends of the out-
come distribution (Figure 6, panel (b)). Campaigns that achieved a governance
milestone average —2.4 percent over the twelve-month horizon, a figure statisti-
cally indistinguishable from zero (p = 0.72): the governance premium priced at
announcement is, on average, neither extended nor fully surrendered. Failed cam-
paigns, by contrast, exhibit pronounced long-horizon losses (KT&G at —13 per-
cent and Samsung C&T at —27 percent), magnitudes that exceed the announce-
ment premium itself. Both failure cases carry concurrent events documented in
Table A3: KT&G faced a second activist fund contesting the same meeting, and
the Samsung C&T event consolidates a five-fund coalition. The magnitudes should
therefore be read as the market’s response to a failed governance challenge at those
firms rather than to any single fund’s campaign. The market, in other words, does
not merely give back the expectation of reform when a campaign fails; it imposes

an additional penalty, plausibly reflecting what the failure reveals: that the con-
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trolling shareholder is more entrenched than previously believed, and that any
future governance challenge is correspondingly less likely to succeed. The accu-
rate characterization is therefore not that success destroys long-horizon value, but
that failure destroys value while success merely fails to create it.

Viewed from the position of an investor who buys at announcement-inflated
prices, the payoff structure is starkly asymmetric. If the campaign succeeds, the
realistic gain over the following year is approximately zero; if it fails, the loss is
roughly one-eighth to one-quarter of invested value after adjusting for the market.
The post-announcement entrant thus holds a position with the return profile of a
written option: the upside is capped near zero while the downside is deep. In plainer
terms, this investor is exposed to most of the risk while positioned to capture al-
most none of the reward, and takes that position at a price already inflated by the

very expectation whose failure defines the loss.

(a) Arrival vs. realization (N = 13) (b) Long-horizon CAR by outcome
-2.4%
151 ®=0.72)
+1.02% 0
s 1.0 4 g
< =4
Eé 0.5 4 5 -10 4
2 - g 13%
5 0.0 e
E +
05 4 S 20 1
’ 0.50%
-1.0 4 30 4 27%
difference +1.52 pp; paired t p = 0.64
Announcement Milestone Milestone-achieving KT&G Samsung C&T
[-5,+5] [-5,+5] campaigns (N = 12) (failed) (failed)

Figure 6. The asymmetry of activist-generated returns. Panel (a) Paired announcement-
versus milestone-window CARs for the thirteen firms with both events eligible (Section
6.4). Panel (b) Long-horizon [0, +250] CARs by campaign outcome. Milestone-achieving
campaigns (N = 12) average —2.4 percent, statistically indistinguishable from zero, while
the two campaigns that failed outright show losses of —13 and —27 percent (Section 6.5).

6.6. Summary

The results form a coherent if statistically modest picture. The announcement ef-
fect is real and robust (H1). No abnormal performance beyond the announcement
repricing is detectable over the twelve-month horizon (H2). Ownership concen-
tration is negatively associated with long-horizon performance within the eligible
sample, and only marginally (H3). The market prices the activist’s arrival some-
what more heavily than the realization of reform, in the predicted direction but
without significance (H4). And failed campaigns, rather than successful ones, ac-
count for the deepest long-horizon losses. H5, the durability of governance mile-
stones, could be examined only through cases: the milestone-neutralization exam-
ple recorded in Section 4.2 shows that a formally won outcome can later be re-
versed, but the sample contains too few such sequences for systematic analysis.
The only result that clears conventional statistical significance is H1; the remain-
der are best read as directionally consistent with the paper’s temporal account of

activist value while falling short of confirmation under the power available in a
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sample of this size.

Read together, these results support a temporal account of how activist-associ-
ated value is created and distributed. The sequence runs as follows. The market
prices the arrival of the activist immediately and substantially (H1), and direction-
ally, though without statistical significance, prices arrival more heavily than the
realization of reform (H4). The premium is expectation-driven, capitalized before
any governance change occurs. What follows depends on whether the expectation
is validated. When the campaign succeeds, the premium erodes toward zero over
the annual horizon (H2); when it fails, the expectation is unwound violently, with
losses far exceeding the original premium (Section 6.5). The distributional impli-
cation follows from the timing structure of the campaign. The investors posi-
tioned to capture the announcement premium are those already holding shares
before mobilization becomes public. The investors exposed to the subsequent
drift, and to the failure tail, are those who enter during or after the public phase,
at prices already inflated by the expectation the campaign itself generated. In Ko-
rea’s retail-heavy market, that later-entering population is disproportionately
composed of individual investors. This distributional reading is an inference from
the timing of returns rather than a direct observation of investor-level trading, a
limitation Section 7 makes explicit; but on that reading, the asymmetry of Section
6.5 is not an anomaly in this account; it is its sharpest expression. The campaign
converts a legitimate governance grievance into an expectation premium; the pre-
mium accrues to those who held their positions before the grievance was publi-
cized; and the risk of the expectation failing is borne disproportionately by those

who entered during the campaign’s public phase.

7. Limitations and Future Research

7.1. Limitations

Sample size and statistical power. The most consequential limitation is the size of
the sample. Twenty-one firm-events, reduced to twelve or thirteen for the long-
horizon tests, place severe constraints on statistical power: as Section 6.2 reports,
the long-horizon tests could detect only effects on the order of twenty percentage
points, far larger than any plausible true effect, so the central hypothesis (H2) and
the cross-sectional hypothesis (H3) cannot be confirmed even where point esti-
mates run in the predicted direction. This smallness is substantive rather than a
sampling artifact: the resulting constraint on power is the unavoidable price of
studying a phenomenon at the moment of its emergence rather than a generation
afterward. A census of twenty-one campaigns cannot support the inferential ma-
chinery of a thousand-firm panel, but no larger sample of Korea’s post-2022 ac-
tivist wave exists to be drawn, and the transparent hypothesis structure, auditable
exclusion records, and explicit power analysis of the present design establish the
baseline against which the maturing campaigns of 2025 and 2026 can be re-exam-
ined with substantially greater power. Event studies of comparably scaled samples

exist for activism in other emerging markets, but conclusions about long-horizon
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dynamics here must be read as directional rather than definitive.

Unobservability of the exit phase. The distributional account is sharpest at exit:
if value departs when the fund departs, exit would be the natural event to study.
In practice, exit dates proved largely unobservable. Most funds in the sample held
sub-5 percent positions carrying no mandatory disclosure obligation, so the mo-
ment of exit is recorded in only a minority of cases, often through media inference,
and any exit-based subsample would carry selection bias if funds that disclose exits
differ systematically from those that do not. The study therefore substitutes a
long-horizon, announcement-anchored measure of non-persistence for a direct
exit-event study. The substitution is defensible (value not retained at twelve months
cannot have been durably retained through any interior exit date) but it is a proxy,
and the cleanest test of the mechanism remains out of reach with public data.

Aggregate returns rather than investor-level flows. The event study measures
abnormal returns to the firm, not returns to investor classes. The distributional
interpretation (activists capture the premium, retail shareholders bear the subse-
quent drift) is inferred from the timing of CARs relative to the phases of engage-
ment, not observed in trading records; the asymmetry-by-outcome finding of Sec-
tion 6.5 is likewise an inference from firm-level returns sorted by outcome. Direct
confirmation would require investor-class trading data; the Korea Exchange’s daily
investor-type trading statistics are a natural source for such a test, which Section
7.2 develops as future work. Stated precisely, the analysis identifies the return op-
portunity facing shareholders positioned before the announcement and those en-
tering after it. It does not identify which investor class actually realized each re-
turn, and no claim about losses borne by any particular group of investors is tested
here.

Event-date ambiguity. Activist campaigns rarely present a single clean announce-
ment date. Information leaks through rumor, informal engagement, and media
speculation before a formal filing, which can attenuate measured announcement
CARs; the extended [-10, +10] window partially captures anticipatory movement
but cannot eliminate the problem. Milestone dating is similarly interpretive, par-
ticularly in cases of a first-AGM defeat followed by a second-AGM breakthrough,
where the choice of meeting is consequential for H2 and H4. These judgments
were made transparently and recorded, but they remain judgments.

Selection into targeting. Activists do not choose targets randomly; selection cor-
relates with undervaluation, governance quality, and ownership structure, which
themselves predict returns. The market model removes market-wide movement
but not sector shocks or target-specific mean reversion, both of which can influ-
ence the post-announcement path. Two additional designs would separate these
channels: a matched-peer comparison, in which each target is paired with non-
targeted firms on the same exchange with similar market capitalization and in-
dustry, and a Korea-specific factor model estimated over the same windows.

Ambiguity in classifying campaign outcomes. A final limitation concerns the

coding of campaign success itself. Activist demands are frequently presented as a
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bargaining posture. That is, an activist coalition often advances maximal or delib-
erately inflated proposals, knowing the firm will not concede them in full. This
situation creates a genuine interpretive problem for the researcher, because the
firm’s response is rarely a clean acceptance or rejection but a matter of degree, and
evaluating that degree invites subjectivity. To contain this limitation, the study
anchors its classification to the primary demand rather than to the proportion of
concessions obtained. A campaign was coded as successful when the primary de-
mand is met, irrespective of whether the degree of the response fell short of the
demand. For instance, if the activist requested a dividend of $2 per share, and the
firm responded by issuing a dividend of $1.50 per share, the campaign was coded
as successful. A campaign was coded as partially successful when a multi-item de-
mand was only partly satisfied. Indeed, this rule narrows the researcher’s inter-
pretative discretion involved but does not eliminate it. Identifying which item in
a bundled platform constitutes the primary demand, and deciding when a conces-
sion is substantive rather than cosmetic, still require human judgment, and these
decisions are reflected directly into the outcome-conditioned results of H2 and
the asymmetry-by-outcome analysis of Section 6.5, where the distinction between

success and partial success does real interpretive work.

7.2. Future Research

This study identifies several directions for future investigation. First, the Com-
mercial Act amendment sequence (passage in March 2025, veto in April 2025,
three amendments passed between July 2025 and February 2026) provides a nat-
ural experiment for testing whether legislative governance reform creates value in
concentrated ownership systems. An event study of market reactions to each leg-
islative event, with cross-sectional variation in firm-level ownership concentra-
tion, would complement the activist-level analysis in this paper.

Second, the announcement-versus-persistence pattern documented here could
be tested comparatively across other concentrated ownership markets, including
Japan (post-Stewardship Code) and Southeast Asian markets. Cross-country var-
iation in ownership concentration, legal protection, and activist activity would al-
low for more generalizable conclusions about the structural limits of activism.

Third, the distributional analysis could be refined with investor-class trading
data. The Korea Exchange publishes daily net purchases by investor type (individ-
ual, institutional, and foreign) for each listed stock; matching those flows to cam-
paign announcement windows would test directly whether retail net buying rises
after disclosure while previously positioned investor classes reduce exposure, con-
verting this paper’s timing-based inference into direct observation.

Fourth, the interaction between activism and legislative reform warrants fur-
ther study. Do activist campaigns that coincide with or follow legislative reform
produce more durable value gains? Or does legislative reform substitute for activ-
ism, reducing the marginal impact of private enforcement? These questions con-

nect the empirical findings of this paper to the broader institutional design chal-
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lenge of minority shareholder protection in concentrated ownership systems.

7.3. Conclusion

This paper set out to ask not whether shareholder activism creates value in Korea,
but for whom that value is ultimately realized. The 2022 turn toward activism has
been widely celebrated as a democratization of corporate governance, and the SM
Entertainment campaign has become its paradigmatic success story. Against that
backdrop, the paper assembled the full population of verifiable public activist
campaigns against Korean listed firms between 2022 and 2025, twenty-one firm-
events in total, and traced cumulative abnormal returns across the announcement,
milestone, and post-campaign phases of engagement.

The evidence supports a more qualified reading of the activist wave than its
public reception suggests. Campaign announcements generate a robust positive
market reaction, with a mean cumulative abnormal return of roughly 7 percent
over the announcement window, confirming that the market prices the arrival of
an activist as good news. But that initial premium does not appear to translate into
durable value for the shareholders who remain invested; long-horizon returns
drift back toward, or below, pre-campaign levels, and while the small sample pre-
cludes statistical confirmation of this drift, the point estimates run consistently in
the predicted direction. The results qualify both narratives described in the intro-
duction. The market reaction to activist arrival is positive and immediate, but the
gain is concentrated in the announcement period and accrues to shareholders who
already hold the stock; investors who enter afterward obtain little additional re-
turn when campaigns succeed and incur substantial losses when they fail.

These patterns give empirical content to a distributional reading of the wave:
campaigns mobilize dispersed shareholders around legitimate governance griev-
ances and the resulting price appreciation is concentrated in the announcement
window itself, which is available primarily to holders already positioned at that
date; the subsequent drift and the failure tail fall in the period that follows it. The
concrete form of that asymmetry deserves plain statement. The roughly 7 percent
activism premium is realized within eleven trading days of disclosure, so it falls in
a window available primarily to holders already positioned at that date; on this
sample’s evidence, an investor who buys after a campaign becomes public earns
additional abnormal returns near zero over the following year when the campaign
succeeds, and suffers losses of 13 and 27 percent in the two observed failures. For
the minority shareholders in whose name the wave has been celebrated, the voice
gained through activism has therefore not yet been matched by value retained:
participation in activism’s politics has, so far, run ahead of participation in its re-
turns.

The paper’s contribution is therefore twofold. Substantively, it provides cam-
paign-level announcement and long-horizon return estimates for Korea’s post-
2022 activist wave, a period that earlier work has approached through case studies,

determinants analyses, and institutional accounts, and it documents the structural
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limits of shareholder activism in a concentrated ownership system, where long-
horizon performance following activist campaigns is not distinguishable from
zero and is, in the eligible sample, negatively associated with controlling-share-
holder concentration. Conceptually, it reframes the evaluative question surround-
ing activism from value creation to value distribution, and supplies a transparent,
auditable design, comprising explicit hypotheses, documented exclusion records,
and a candid power analysis, against which Korea’s maturing campaigns and the
effects of the 2025 Commercial Act amendments can be re-examined as the phe-
nomenon grows. Whether the activist wave of 2022 ultimately widened corporate
governance or merely repriced it will be answered not by the celebration of indi-
vidual victories, but by whether the value they create is retained by the sharehold-

ers in whose name it is won.
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Appendix

The campaign-level dataset for this study was constructed by the author from
public sources. Campaign identification, announcement dates, and milestone
dates rest on DART regulatory filings; the receipt number of the filing used to date
each announcement is reported in Table Al, and every filing can be retrieved

from the Financial Supervisory Service’s DART system at https://dart.fss.or.kr.

Contemporaneous Korean financial media were used to verify campaign content
and governance outcomes, and are cited in the reference list. Daily adjusted clos-
ing prices for the twenty-one sample firms and for the KOSPI (AKS11) and
KOSDAQ (2KQ11) indices were retrieved from Yahoo Finance. Controlling-
shareholder ownership was taken from DART periodic reports and foreign own-
ership from Naver Finance, as described in Section 4.4.

The Appendix records the basis for each campaign in the analysis sample and
for each campaign excluded during screening, so that the construction described
in Section 4.1 can be audited case by case. Table Al presents the identification
and dating of the twenty-one analysis events; Table A2 presents the governance
outcome recorded at each milestone together with the outcome and eligibility
codes used in the tests; Table A3 records the concurrent-events screen described
in Section 6.1; and Table A4 and Table A5 summarizes the exclusion record re-

ferred to in Section 4.1.

Table Al. Identification and primary sources for the twenty-one analysis events.

DART DART receipt
# Activist fund Target firm Ticker  Exchange Announced ecelp
corp code number

Truston Asset .

1 Taekwang Industrial 003240 KOSPI 00153393 2022-02-09 20220209000348
Management

2 Cha Partners Tovis 051360 KOSDAQ 00390365  2022-02-24  20220224004323

3 Align Partners SM Entertainment 041510 KOSDAQ 00260930 2022-02-28 20220228004871

4 Cha Partners Sajo Oyang 006090 KOSPI 00141875 2022-03-03 20220303000133
Anda Asset

5 onaanse SK Chemicals 285130  KOSPI 01267170  2022-03-15  20220314001232
Management

6  Align Partners JB Financial Group 175330 KOSPI 00980122 2022-05-20  20220520000635
Truston Asset Korea Alcohol

7 . 017890 KOSDAQ 00158565 2022-09-21 20220921000248
Management Industrial
Truston Asset

8 BYC 001460 KOSPI 00122579 2022-12-20 20221220000006
Management
Truston Asset

9 LF Corp 093050 KOSPI 00593032 2022-12-22 20221222000494
Management

10  Cha Partners Namyang Dairy 003920 KOSPI 00107598 2023-03-09 20230309000870
Anda Asset

11 KT&G 033780 KOSPI 00244455  2023-03-14  20230314000256
Management
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20240227006954;
12 Five-fund coalition Samsung C&T 028260 KOSPI 00149655  2024-02-27  20240227007425;

20240228008282
13 Cha Partners Kumho Petrochemical 011780 KOSPI 00106368 2024-03-06 20240306000712
14  Dalton Investments Kolmar Holdings 024720 KOSPI 00203290  2024-11-06  20241106000144
15  Align Partners Doosan Enerbility 034020 KOSPI 00159616  2024-11-27 20241127000847
16  Align Partners Coway 021240 KOSPI 00170558  2025-02-14 20250214002689
17  Align Partners Gabia 079940 KOSDAQ 00506294  2025-03-27 20250327000826
18  Align Partners STIC Investments 026890 KOSPI 00117498 2025-03-28 20250328002106
19  Align Partners Dentium 145720 KOSPI 00526599  2025-03-31 20250331002895
20  Align Partners SoluM 248070 KOSPI 01159233  2025-09-04 20250904000382
21  Align Partners A+ Asset Advisor 244920 KOSPI 00684802 2025-11-18 20251118000006

Notes. Announcement dates are the earliest public disclosure of activist engagement (Section 4.1). Each receipt number identifies
the DART filing used to date the announcement and can be retrieved at https://dart.fss.or.kr. Entry 12 consolidates the three sepa-
rately filed 5 percent disclosures of the Samsung C&T coalition, by City of London Investment Management, Whitebox Advisors,

and Anda Asset Management, into a single firm-event; all three receipt numbers are listed and the earliest filing date is used. For
entry 5 the disclosure was filed on 2022-03-14 and the announcement is dated 2022-03-15, the following trading day.

Table A2. Governance milestones, outcomes, and long-horizon eligibility.

# Target firm Milestone  Documented governance outcome at the milestone Outcome Elig.

All three fund-nominated directors elected at the FY2023
1 Taekwang Industrial 2024-03-29 annual general meeting; the company publicly accepted Partially successful ~ Yes
the shareholder proposal.

Fund-affiliated outside director confirmed at the 27th
2 Tovis 2026-03-26 annual general meeting, following cumulative treasury-  Successful No
share cancellation and an announced spin-off.

“SM 3.0” announcement confirming acceptance of the
3 SM Entertainment 2023-02-03 primary demand, the termination of the Like Planning  Successful Yes
production arrangement.

Minority-nominated audit-committee member elected

4 Sajo Oyang 2022-03-24 under the 3 percent rule; the other four proposals were  Partially successful ~ Yes
defeated.
Board resolved to cancel 389,489 common shares; the in-

5 SK Chemical 2022-09-28 Partiall ful Y
emicas kind dividend of the SK Bioscience stake was refused. artiaTy successtt s

Two shareholder-backed outside directors elected at the

6 B Financial Group 2024-03-28 11th annual general meeting against the board’s Successful Yes
recommendation.
Korea Alcohol Fund nominee elected audit-committee member and
7 . 2023-03-28 . . . Successful Yes
Industrial outside director at the 39th annual general meeting.
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8

10

11

12

13

14

15

16

17

18

19

20

BYC

LF Corp

Namyang Dairy

KT&G

Samsung C&T

Kumho Petrochemical

Kolmar Holdings

Doosan Enerbility

Coway

Gabia

STIC Investments

Dentium

SoluM

2023-03-24

2024-03-20

2023-03-31

2023-03-28

2024-03-15

2024-03-22

2025-03-31

2024-12-10

2025-05-08

2026-03-26

2026-01-20

2026-03-31

2026-03-16

All four shareholder proposals defeated by the .
. . . Partially successful
controlling family at the annual general meeting.

Board resolved a treasury-share buyback of up to KRW

15 billion a year for three years. Attribution to the fund isP ctiall ful
artially successfu

inferred from disclosed holdings rather than a public v

campaign.

Minority-nominated audit-committee member elected
under the 3 percent rule; dividend, par-value splitand  Partially successful
treasury proposals defeated.

Board slate and the board’s KRW 5,000 dividend carried;
the activist dividend proposal drew roughly 1.5 percent Unsuccessful
and the ginseng spin-off was not put through.

Coalition dividend proposal drew roughly 23 percent
against the board’s 77 percent; the buyback proposal was Unsuccessful
rejected.

All three shareholder proposals defeated at the 47th
1 1 meeting; th tel

annua gene.ra mee 1ng e company sepaTa ely Partially successful

announced its own policy to cancel half of its treasury

shares.

Fund director-appointment proposal carried at the 35th
annual general meeting and the nominee joined the Successful
board.

Split-merger transferring the Doosan Bobcat stake
withdrawn and the extraordinary general meeting of 12 Successful

December cancelled.

Treasury-share buyback trust resolved, followed by a 40

Yes

Yes

Yes

Yes

percent payout policy and an increase in the outside- Partially successful Marginal

director ratio.

Both fund director nominees elected at the 27th annual
general meeting and the compensation-disclosure Successful
proposal carried.

Corporate value-up disclosure committing to
cancellation of the treasury position and a management Successful
succession plan.

Treasury stake of 22.09 percent cancelled in full; the
fund’s audit-committee nominee narrowly lost at the Partially successful
annual general meeting.

Negotiated governance settlement: proposals withdrawn
in exchange for a majority-independent board and Successful
independent committees.

No

No

No
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21 A+ Asset Advisor

Articles amendment to expand separately elected audit-

committee members filed for the 2026 annual general

Unresolved No

meeting; the vote was not confirmed at the time of

analysis.

Notes. Milestone dates are the date on which the most significant governance outcome was confirmed (Section 4.1). Outcome coding

follows Section 4.2: nine campaigns are coded Successful, nine Partially successful, two Unsuccessful, and one Unresolved. Elig. reports

the long-horizon eligibility flag of Section 4.3: fourteen Yes, one Marginal, six No. The twelve Yes-flagged campaigns coded Successful

or Partially successful form the core long-horizon sample; the Marginal case is added in the robustness specification; the fifteen Yes and

Marginal events form the estimation sample for H3. Entry 9 is retained on the evidence of disclosed holdings rather than a public
campaign, and the attribution of the buyback resolution to the fund is inferred rather than confirmed. Entry 21 had no confirmed

annual-meeting outcome at the time of analysis and is coded Unresolved, which places it outside all long-horizon tests.

Table A3. Concurrent-events screen.

Target firm

Window

Concurrent firm-specific event identified

10

11

Taekwang Industrial

Tovis

SM Entertainment

Sajo Oyang

SK Chemicals

JB Financial Group

Korea Alcohol Industrial

BYC

LF Corp

Namyang Dairy

KT&G

[0, +250]

[0, +250]

Both

Both

None identified. The proxy contest and public exchanges are the campaign
itself rather than a separate event.

None identified. The 2025-2026 spin-off falls well outside the annual horizon
measured from the 2022 announcement.

Control contest. HYBE purchased the founder’s stake and launched a tender
offer, Kakao responded with a competing offer, and a court enjoined the share
and convertible-bond issuance to Kakao. The entire contest falls inside the
annual horizon.

None identified inside the windows. Six group affiliates subsequently acquired
roughly 3 percent each to neutralize the 3 percent rule, a response that
developed over the following three years.

None identified inside the windows. The 2021 physical spin-off and listing of
SK Bioscience precedes the announcement and is the premise of the campaign
rather than a concurrent event.

None identified.

Subsidiary listing. The KOSDAQ listing of Purit and the resulting differential
dividend to non-controlling shareholders, disclosed 2023-08-18, fall inside the
annual horizon.

None identified. The related-party allegations are the substance of the
campaign rather than a separate event.

None identified. Attribution of the buyback resolution to the fund is itself
inferred rather than confirmed (Table A2).

Contested control transfer. The disputed sale of the controlling family’s 53.08
percent stake to Hahn & Co was live at the announcement and was resolved by
the Supreme Court in January 2024, inside the annual horizon.

Second activist and a company return program. Flashlight Capital Partners
campaigned at the same annual general meeting with its own competing
proposals, and the company announced a three-year shareholder-return plan
of roughly KRW 900 billion during 2023.
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12

13

14

15

16

17

18

19

20

21

Samsung C & T

Kumbho Petrochemical

Kolmar Holdings

Doosan Enerbility

Coway

Gabia

STIC Investments

Dentium

SoluM

A+ Asset Advisor

Both

Both

Both

[0, +250]

[0, +250]

[0, +250]

[-5, +5]

None separate from the event itself. The announcement consolidates three
coalition filings made on 2024-02-27 and 2024-02-28 (Table A1).

Family control dispute. The fund acted as proxy for the individual largest
shareholder, a member of the controlling family in a long-running dispute with
the chairman, so the campaign is not separable from that contest.

Founding-family control dispute and associated hostile-acquisition tensions
ran alongside the campaign.

Group restructuring. The split-merger transferring the Doosan Bobcat stake,
announced 2024-07-21, was opposed by proxy advisers, the National Pension
Service and the financial regulator, and was withdrawn on 2024-12-10.

None identified. The decline in payout ratio after the 2020 change of
controlling shareholder is background to the campaign rather than a
concurrent event.

Activist’s own tender offer. The fund ran a tender offer from 2025-11-25 to
2025-12-14, formed a voting coalition raising its holding to about 14.3 percent,
and obtained a court injunction in February 2026, all inside the annual
horizon.

Parallel activist holders and a countervailing company action. A bloc of roughly
26.2 percent formed around the fund together with two other holders, and the
company resolved a treasury disposal on 2025-08-22 that ran counter to the
cancellation demand.

Retirement of a treasury block. The company cancelled its treasury position of
about 22.09 percent of shares in two tranches in February and March 2026,
which mechanically changes the share count.

None identified inside the windows. The KRW 120 billion third-party-
allotment preferred issue of June 2025 precedes the announcement and is the
flashpoint of the campaign. The long-horizon window is truncated at 185
trading days by the end of the price history.

Activist’s own tender offer, launched at the announcement and completed in
December 2025, with the offer price raised from KRW 8,000 to KRW 9,000.
The long-horizon window is truncated at 138 trading days by the end of the
price history.

Notes. Each announcement and long-horizon window was screened against contemporaneous Korean financial media and DART

filings for firm-specific events other than the activist campaign itself. Window reports where an identified event falls relative to the

announcement date: the announcement window [—5, +5], the annual horizon [0, +250], or both. A concurrent event was identified

for eleven of the twenty-one firm-events. The estimates are therefore best read as market reactions associated with activist engage-

ment rather than as effects caused by it alone, and the long-horizon results in particular are not attributable to the campaign in

isolation for the firms flagged here. Events that precede the announcement, such as the SK Bioscience spin-off and the SoluM pre-
ferred issue, are recorded because they motivate the campaign, but they cannot contaminate a window that begins after them. Two
firms have long-horizon windows truncated by the end of the available price history, as noted in the table; both are coded No under

the eligibility rule of Section 4.3 and therefore enter no long-horizon test.
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Table A4. Candidate campaigns excluded during verification.

# Activist fund Candidate firm Ticker = Exchange  First filing Exclusion ground

1 KCGI Hanjin KAL 180640 KOSPI 2022-03-03  Outside sample window

2  KCGI LIG Acuver 073490 KOSDAQ  2022-04-01  Private equity or buyout
Truston Asset Gamsung . . .

3 > 036620 KOSDAQ  2022-05-10  No verifiable public campaign
Management Corporation

4 KCGI LIG Nex1 079550 KOSPI 2022-10-12  Private equity or buyout
Truston Asset

5 ruston Asse Asems 136410 KOSDAQ  2023-01-30  No verifiable public campaign
Management
Truston Asset

6 ruston Asse Cosmecca Korea 241710 KOSDAQ  2023-07-13  No verifiable public campaign
Management
Truston Asset

7 [USIOMASE C &Clnternational 352480 KOSDAQ  2023-11-16  No verifiable public campaign
Management

8 KCGI Nextin 348210 KOSDAQ  2024-06-21  Private equity or buyout
Truston Asset

g rustomasse STX Engine 077970 ~ KOSPI  2024-08-22  No verifiable public campaign
Management

Hanyang . .
10 KCGI » 001750 KOSPI 2024-09-19  Private equity or buyout
Securities

11  KCGI Wins 136540 KOSDAQ  2024-10-07  Private equity or buyout

12 KCGI Sandoll 419120 KOSDAQ  2025-08-29  Private equity or buyout
Truston Asset . . .

13 SMCG 460870 KOSDAQ  2025-08-29  No verifiable public campaign
Management

14 KCGI BitPlanet 049470 KOSDAQ  2025-09-12  Private equity or buyout

Notes. Initial screening produced thirty-seven candidate campaigns. Fourteen were excluded on the grounds recorded here: seven

as private-equity or buyout transactions, six because no public campaign could be verified, and one because the campaign began

before the sample window. The three Samsung C&T coalition filings were then consolidated into a single firm-event, yielding the
twenty-one-event analysis sample. Table A5 gives the documented basis for each exclusion.

Table A5. Documented basis for each exclusion.

# Candidate firm Basis for exclusion
. Campaign initiated in 2018, before the sample window; the 2022 filing is a trailing disclosure.

1 Hanjin KAL

The bulk of the stake was sold on 2022-03-28.

Part of the friendly KCGI-LIG new-growth private-equity partnership built on a 2021
2 LIG Acuver .

exchangeable bond. No demand, opposition, or shareholder proposal on record.

. Sub-5 percent position with no verifiable shareholder letter, stated demand, or annual-meeting

3 Gamsung Corporation

proposal.
4 LIG Nexl The fund subscribed the entire KRW 100 billion exchangeable bond issued by the LIG holding

ex

company in 2021, a cooperative financing arrangement rather than a governance challenge.

5 A Engagement position with no documented demand, letter, or proposal; attribution of the
sems

company’s treasury action to the fund is unconfirmed.
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Disclosed holding above 5 percent with no verifiable public demand and no governance
6  Cosmecca Korea
outcome.
7  C&C International Sub-5 percent position with no verifiable public demand and no governance outcome.
. Agreed friendly control acquisition with a profit-sharing arrangement alongside the
8  Nextin . . .
incumbent chief executive; the share-transfer contract collapsed on 2024-08-25.
. Disclosed holding with no public demand or proposal; the position is consistent with an event-
9  STX Engine . . > .
driven bet on the controlling shareholder’s announced exit.
. The fund was selected as preferred bidder and acquired a controlling 29.59 percent stake. It is
10  Hanyang Securities . .
the acquirer, not an outside challenger to management.
1 Wi The entire 15.64 percent holding was sold back to the controlling shareholder within weeks of
ins
disclosure; no sustained campaign was conducted.
Cooperative purchase of 19.2 percent from the largest shareholder as a succession and
12 Sandoll . . . . . ,
inheritance-funding solution following the founder’s death.
13 SMCG Position of 5.29 percent reduced to 2.31 percent within roughly two months; no public
demand and no governance outcome.
Principal investment carrying a share-pledge financing arrangement; no demand, proposal, or
14  BitPlanet P ying plecs & & Prop

governance outcome on record.

Notes. The concentration of private-equity and buyout exclusions in a single fund reflects that fund’s documented 2025 pivot away

from public activism toward principal investment and acquisition, discussed in Section 4.1. The concentration of unverifiable cam-

paigns in a second fund reflects that fund’s practice of building sub-5 percent positions without a public demand, a pattern consistent

with quiet accumulation rather than activism.
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